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PHA 5-Year and Annual Plan U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ____Hampton Redevelopment & Housing Authority__________ PHA Code:
_VA017_________
PHA Type: Small High Performing Standard
HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _____12/2011_________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ___541___________ Number of HCV units:
____2683_____

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan

Only
4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and

complete table below.)

Participating PHAs
PHA
Code

Program(s)
Included in the
Consortia

Programs Not in
the Consortia

No. of Units in
Each Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’s jurisdiction for the next five years:

The Hampton Redevelopment and Housing Authority will serve the needs of low-income, very low-income,
and extremely low-income families in its jurisdiction by:
Developing and Nurturing Healthy Neighborhoods and Business Districts; Being the Preferred Provider of
Affordable Rental Housing; and Operating the Authority in an Administratively Healthy, Fiscally Responsible,
and Environmentally Friendly Manner.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to
serve the needs of low-income and very low-income, and extremely low-income families for the next five
years. Include a report on the progress the PHA has made in meeting the goals and objectives described in
the previous 5-Year Plan. See attachment A & B.
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6.0 a. Identify all PHA Plan Elements that have been revised by the PHA since its last Annual Plan
submission:
1. Eligibility, Selection and Admission Policies, including Deconcentration and Wait List Procedures.
HRHA administers policies related to eligibility, selection, admissions, deconcentration and wait list
procedures as directed by federal, state and local government applicable laws and regulations. Policies
governing eligibility, selection and admission policies are covered in the Admissions and Continued
Occupancy Policy in Chapters 3 & 4 and the Section 8 Administrative Plan in chapters 2, 3 & 4. Housing
policies have been revised as follows: ACOP - Chapter 6, Income and Rent Determination; Chapter 7,
Verification; Public Housing Lease, section 14, Redetermination of Rent, Apartment Size and
Eligibility Section Admin Plan – Chapter 6, Income and Subsidy Determination; Chapter 7,
Verification; Chapter 15, Denial or Termination of Assistance; Chapter 16, Owner Disapproval and
Restriction; and Chapter 20, Special Housing Types. Policies are available for review at any of the
locations listed in item 6b.
2. Statement of Financial Resources:

Sources Planned $ Planned Uses
1. Federal Grants (FY2011 grants)
a) Public Housing Operating Fund $1,938156 estimated PH Operations

b.) Public Housing Capital Fund $993,429 estimated PH Capital Improvements
c.) Annual Contributions for Section 8 Tenant
Based Assistance

$19,473,906 estimated HAP Payments
Program Administration

No other federal grants
2. Prior Year Federal Grants (unobligated
funds only
2009 CFP/RHF – $919,469
2006-2010 RHF $1,499,885

$2,419,354 PH Capital Improvements
Replacement Housing

3. Public Housing Dwelling Rental Income $1,489,956 as of 12/2009 Housing Operations
4. Other Income None
5. Non-federal sources None
Total Resources $26,314,801

3. Rent Determination Policy – Rent determination polices are in the Admissions and Continued Occupancy
Policy, Chapter 6; Section 8 Administrative Plan, Chapter 6 (attached). Policy can be reviewed in any of the
locations listed in item 6b.
4. Operation and Management – Operation and Management policies are in the Admissions and Continued
Occupancy Policy, Chapter 8 and 16. Policies are available for review at any of the locations listed in item
6b.
5. Grievance Procedures – Grievance Procedures are in the Admissions and Continued Occupancy Policy,
Chapter 14; Section 8 Administrative Plan, Chapter 19. Policies are available for review at any of the
locations listed in item 6b.
6. Designated Housing for Elderly and Disabled Families – A Designated Housing Plan for Elderly was
submitted and approved for 146 units in the Langley Village community (VA017000004) on August 21,
1998. The Plan was last extended through October 2009. A request for an additional two year extension
through 2011 was submitted to the Richmond Field Office on July 23, 2009. Designation granted through
10/15/11.
An amendment/change to the current Designated Housing Plan to include 14 units on the second floor
of the Lincoln Park High Rise building has been prepared and was submitted to HUD on September
16, 2010.
7. Community Service and Self-Sufficiency - The Authority has an ongoing Section 8 Family Self-
Sufficiency (FSS) program with fifty (50) participants currently enrolled. Fifteen (15) of whom have
purchased homes using Section 8 subsidy; twenty-five (25) have escrow accounts. The program offers a
variety of educational and job training opportunities to include computer skills training, diploma program, job
readiness training, and education/career planning and homeownership preparation. The Authority has signed
a memorandum of agreement with the Peninsula Workforce Development Center to operate a local site for
job seekers. The center was opened in April 2010, operating three days a week with the assistance of a
VISTA volunteer. Policies governing the compliance with community service regulations are included in
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the Public Housing Admissions and Continued Occupancy Policy, Chapter 11. Policies are available for
review at any of the locations listed in item 6b.
8. Safety and Crime Prevention - Every resident has the expectation to live in a safe community.
Safety of the residents is a top priority in all of our communities. This can only be accomplished by
maintaining a dialog with the residents, police and staff personnel. Crime Prevention takes on a proactive
approach. Residents are apprised of the Authority’s zero tolerance to guns and drugs, maintaining apartment
security, street safety, domestic violence. Implemented the use of “Hot Spot” cards in May 2010 to offer
residents an anonymous alternative to reporting criminal activity. Information received from residents in
person or by way of “Hot Spot” cards as well as calls for service and police reports enables the Authority to
concentrate resources to a specific area of concern. Information received from residents is kept confidential;
the residents are a vital link to addressing crime specific locations. Information is forwarded to the police for
investigation. One property has been assigned a permanent police officer by the City of Hampton.
HRHA also has extra duty police officers on site at two additional complexes. The Authority has also
secured the services of a Security company.
Periodic meetings are held with residents and police personnel, this enables the resident and the police to
better understand the concerns each may have and thus provides continued open communication. The
Protective Services Coordinator maintains a dedicated phone line to receive calls from residents so that their
concerns can be addressed and their identity be kept private. The Protective Services Coordinator maintains
daily contact with the police receives reports of crime in each community and calls for service so as to
identify potential problems. Crime Prevention information is distributed to all residents. Information relative
to any current criminal activity, i.e. gang activity, random gun shots, and general information i.e. street
safety, kids and guns, child fire safety, senior safety and a copy of the current trespass list to enable residents
to help identify person(s) not authorized to be on Housing Authority property. Authority communities
participate in the Annual Night Out initiative.
9. Pets - Policies governing pets on HRHA property are outlined in the Admissions and Continued
Occupancy Policy, chapter 10. Policy is available for review at any of the locations listed in item 6b.
10. Civil Rights Certification – HRHA has examined its programs and proposed future programs and has
determined no impediments to fair housing choice. HRHA’s annual plan is consistent with the City Of
Hampton’s 2010-2020 Consolidated Plan.
11. Fiscal Year Audit – The FY 2008 audit was finalized in December 2009. The final report indicated no
findings.
12. Asset Management – HRHA submitted an asset management Stop-Loss Application by the October 15,
2007 deadline. The Authority received notification that the Agency had achieved stop-loss and successfully
converted to Asset Management and we continue to operate in this manner.
13. Violence Against Women Act (VAWA) - HRHA implements the requirements of the Violence Against
Women Act as reauthorized in 2005. Participants and residents are informed of their rights under this
provision. (Implementation of Violence Against Women Act of December 2005). Staff reacts appropriately
to reported acts of domestic violence. Staff has been trained in the proper responses and makes referrals to
external organizations as necessary. Section 8 landlords have received written documentation of their
responsibilities as related to lease terminations and or evictions. To date HRHA has encountered one
documented case of domestic violence.

b. Identify the specific locations where the public may obtain copies of the 5-year and Annual PHA
Plan.
Main Office, 22 Lincoln St, 5th Flr, Hampton, VA 23669
Assisted Housing Office, 1 South Armistead Avenue, Hampton, VA
Property Management Offices:
Langley Village, 100 Langley Ave, Hampton, VA 23669
North Phoebus Townhouses, 301 W Chamberlin Ave, Hampton, VA 23663
Lincoln Park, 1139 LaSalle Ave, Hampton, VA 23669
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7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of
Public Housing, Homeownership Programs, and Project-based Vouchers.
7a) The Authority is currently developing a mixed-finance project called Old Point Homes. Construction is
ongoing and scheduled to be complete at the end of 2010. The development will include Replacement
Housing units and Low Income Housing Tax Credits (LIHTC).

The Authority is currently planning the development of mixed-finance projects that will incorporate
Replacement Housing, market and LIHTC units. The planned projects will house seniors but may be
expanded to include families.

The Authority is planning development for a 20-unit family project, currently titled Patterson
Crossing. This development will include 2 and 3-bedroom units and is anticipated to be funded with
Low Income Housing Tax Credits. Construction is estimated to begin in the fall of 2011.

The Authority is planning development for a 30 – 40 unit senior project, currently titled King’s Arms.
This development will include mostly 2-bedroom units and is anticipated to be funded with Low
Income Housing Tax Credits. Construction is estimated to begin in late winter of 2011.

The Authority is planning to acquire and rehab a small family apartment complex between 10 and 50
units. Acquisition is based on the local housing market and the availability of such developments. One
project that has been identified is titled Langley Village II. The project may be funded with RHF, Low
Income Housing Tax Credits and/or bank financing.

7b) The Authority is requesting disposition of surplus property connected to its mixed income
development, Old Point Homes. In addition, the Authority has been studying the disposition and
potential demolition of Lincoln Park and anticipates that this redevelopment will happen within the
next 5 to 10 years. Due to the size of the complex, 275 units, we anticipate that redevelopment will
happen in various stages. The current activities include preparation of a demolition application and
providing relocation options for current residents.

7c) Related to the redevelopment of Lincoln Park, the Authority is considering voluntary conversion of
public housing units to project-based vouchers. The property was not deemed a site for involuntary
conversion.

7d) The Authority previously submitted revisions to the approved (5h) Public Housing Homeownership
Plans to HUD on July 5, 2006. The revisions are consistent with Section 32 of the U.S. Housing Act of
1937 in accordance with 24 CFR Part 906, Public Housing Program. We have received approval and
the executed implementation agreement was received on September 27, 2010.

7e) The Authority wishes to use the project-based voucher program in the upcoming year.
Approximately 15 units may become project based. Units will be placed in one or two developments in
areas of Hampton that are included in the City’s Master Plans. Inclusion of project-based units in
these areas will support the PHA Plan by deconcentrating poverty and developing in areas where the
City is actively supporting new housing, economic opportunities and improved infrastructure.
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8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA
5-Year and Annual Plan, annually complete and submit the Capital Fund Program Annual
Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant
and CFFP financing.
See attached (will be attached in final document submitted to HUD).

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs
must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and
subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year
period). Large capital items must be included in the Five-Year Action Plan.
See Attached (will be attached in final document submitted to HUD).

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement

Housing Factor (RHF) to repay debt incurred to finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location.
See attachment C.  
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year.
Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan
submission with the 5-Year Plan.
HRHA plans to address the housing needs of families in the jurisdiction on the waiting list by:

• Employing effective maintenance and management policies to minimize the number of units
offline

• Reducing turnover time for vacated public housing units
• Maintain and monitor S8 lease-up rates by establishing payment standards that will enable

families to rent within the jurisdiction
• Maintain and monitor effective screening procedures for Section 8 applicant to increase owner

participation
• Participate in the Consolidated Plan development process of the City of Hampton to ensure

coordination with broader community strategies
• Develop and market additional housing for the elderly
• Develop and market a diverse mixture (market rate, public housing, tax credit) of housing in the

jurisdiction

10.0

Additional Information. Describe the following, as well as any additional information HUD has
requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting
the mission and goals described in the 5- Year Plan.
HRHA progress in meeting the mission and goals described in 5-Year Plan is outlined in item 5.2.
See attachment A.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of
“significant amendment” and “substantial deviation/modification”.
Substantial deviations or significant amendments or modifications are defined as follows:

(a) Discretionary changes in the plans or policies of the housing authority that
fundamentally change the mission, goals, objectives, or plans of the agency and
which require formal approval of the Board of Commissioners.

(b) Additions of non-emergency work items (items not included in the current
Annual Statement or 5-Year Action Plan) or change in use of replacement
reserve funds under the Capital Fund Program.

(c) Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.

(c) HRHA has completed Environmental Review Records for the following complexes:
Langley Village VA017000004 – See attachment F
North Phoebus Townhouses VA017000001 – See attachment G
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-
50075), PHAs must submit the following documents. Items (a) through (g) may be submitted with
signature by mail or electronically with scanned signatures, but electronic submission is encouraged.
Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these
documents will not be accepted by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations
(which includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving
CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants
only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted

by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the
decisions made on these recommendations. See Attachment E. 

(g) Challenged Elements – No challenged elements.
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report
(PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants

only)
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__________________________________________________________________________________________________
_____________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for

maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
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conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or
that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
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basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled

PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.





















































































































































VA017A                                              

CODE
ADM=Administration CON=Construction DEV=Development FIN=Finance HR=Human Resources

HSG=Public Housing/Section 8 IT=Information Technology LP=Lincoln Park LV=Langley Village
NP=North Phoebus NPH=Non-Public Housing OLD=Organizational Leadership Development

PM=Property Management RRR=Resident Relations & Resources

1

Missions and Goals 
of the 

Hampton Redevelopment and Housing Authority 
 

Purpose Statement

We revitalize and empower communities. 
 

Value Statement

HRHA Values 
 

Quality Service: using good judgment, attention to 
detail, and creating a positive 
experience 

Integrity: embodying the spirit of honesty, ethical 
behavior and good character 

 
Proficiency: doing the right thing in an effective way 

in a timely manner within budget 
 
High Performance: exceeding expectations by taking 

appropriate initiative and being 
responsible for the results
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MISSIONS and GOALS 
2011  

Mission 1. Develop and Nurture Healthy Neighborhoods and Business Districts 

Goal 1.  Revitalize and Stabilize Residential Neighborhoods 

Objective 1.     Rehabilitate single family dwellings.

DEV a. Acquire six residential homes and create design plans for rehabilitation.    

DEV b. Provide owner-occupied rehabilitation counseling to 30 applicants. 

CO
N

c. Renovate a minimum of six affordable residential single family homes. 

 
Objective 2.     Remove blight and develop vacant lots to their maximum potential.

DEV a. Promote and sell single family homes. 

CO
N

b. Build up to six quality affordable residential single family homes. 

DEV c. Acquire ten blighted lots in City Master Plan, Hampton Housing Venture (HHV), and 
Neighborhood Stabilization Program (NSP) areas.  

DEV d. Obtain education in green building techniques in single family home construction. 

DEV e. Promote Universal Design principles for implementation in at least one single family home. 

CO
N

DEV

f. 
 

g. 

Incorporate green and energy saving building products into single family home construction and 
renovation projects. 
Work with City of Hampton to develop a Master Plan for the VA School site. 

 
Objective 3.     Promote homeownership.
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HS
G

a. Coordinate supportive services through HRHA staff and business partners to increase 
participation in the Section 8 Housing Choice Voucher Homeownership Program with an annual 
goal of closing on at least five homes.    

HS
GD
EV

b. Refresh the website monthly. Pursue other Internet-based outlets for HRHA that promotes 
development activities. Continue to increase awareness and interest in purchasing homes and 
financial literacy through outreach with home fairs, marketing, etc. 

DE
V

c. Develop two units of moderate income housing in Hampton.  

DE
V

d. Promote and facilitate six pre and post homeownership workshops.     

DE
V

e. Promote and facilitate HRHA Homebuyer’s Club. 

DE
V

f. Maintain Certified Housing Counseling status and supplemental staff training on homeownership 
and current trends in the housing counseling and lending industry.  Maintain Mortgage Loan 
Officer Training and Licensure. 

DE
V

g. Complete application and expend allotment for Round 9 funds of Sponsoring Partnerships and 
Revitalizing Communities (SPARC) Program. 

DE
V

h. Implement HUD-approved changes to Family Self-Sufficiency (FSS) Homeownership Plan.  

 
Objective 4.    Solicit and support partners to revitalize and stabilize residential communities.

DE
V

a. Retain, strengthen, and recertify existing Community Housing Development Organizations 
(CHDOs).       

DE
V

b. Partner with existing CHDOs to build or rehabilitate six residential homes. 

DE
V
DE
V

c. 
d. 

Work with the City to improve curb appeal on existing homes in Hampton Housing Venture areas. 
Work with the City to develop up to 14 single family homes at Queen’s River in Olde Hampton. 

DE
V

e. Identify lots and funding sources to promote development of upscale affordable housing in 
Hampton Housing Venture areas or locations near HRHA projects. 
 

Goal 2.  Redevelop, Revitalize and Stabilize Commercial and Multi-Family Properties 
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Objective 1.     Manage conventional\ commercial properties.

NP
H

a. Manage and provide quality maintenance service to conventional/commercial properties. 

 
Objective 2.    Redevelop commercial and multifamily properties.

DE
V
DE
V
DE
V

a. 
b. 
c. 

Develop up to 20 units at Patterson Crossing in Olde Hampton. 
Develop up to 40 units at King’s Arms in N. King Street Corridor. 
Submit HUD application for redevelopment of Lincoln Park. 

DE
V
CO
N

d. 
e. 

Analyze four properties for revitalization in the City Master Plan areas. 
Renovate Armory for HRHA office space. 

 

Mission 2. Be the Preferred Provider of Affordable Rental Housing 

Goal 1.           Manage, Maintain, and Upgrade Existing Authority-Owned Housing  

Objective 1.     Improve curb appeal.

PM
NP
H

a. Maintain current landscaping; evaluate and plan for improvement.     

PM
NP
H

b. Maintain building appearance.  

 
Objective 2.     Support safe neighborhoods.
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PM
NP
H

a. Conduct stringent lease enforcement.      

PM
NP
H

b. Conduct thorough applicant screening. 

PM
NP
H
RR
R

c. Strengthen relationships with city’s police department, residents, and other agencies.     

PM
NP
H
RR
R

d. 
e. 

Encourage residents to form neighborhood watch programs.   
Enhance security in Lincoln Park. 

 
Objective 3. Maintain facilities.

PM
NP
H

a. Perform required inspections. 

CO
N

b. Perform physical improvements according to HRHA’s Five Year Capital Plan. 

PM
NP
H

c. Implement Quadel, Inc. maintenance/management plan. 
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CO
N

d. Complete capital physical improvement projects while meeting the expenditure and obligation 
deadlines of the Capital Fund Program (CFP).    

1. Upgrade the ceiling insulation to Energy Star compliant levels at North Phoebus      
Townhomes. 

2. Replace the gas ranges at North Phoebus Townhomes with electronic ignition ranges. 
3. Replace the water heaters at North Phoebus Townhomes with Energy Star rated units. 
4. Install bathroom exhaust fans in North Phoebus Townhomes. 
5. Replace the electric ranges at Langley Village Apartments with the addition of Safe-T-

elements. 
6. Replace the water heaters at Langley Village Apartments with Energy Star rated units. 

 7.    Complete the Lincoln Park Low-Rise exterior façade repairs and upgrade project. 
 
Objective 4. Maintain housing program compliance with regulatory bodies.

PM a. Achieve and maintain high performance status on HUD Asset Management Review. 

HS
G

b. Maintain high performance status on Section 8 Management Assessment Program Certification 
(SEMAP). 

NP
H

c. Administer tax credit/VHDA program guidelines as they apply to eligibility and compliance. 

PM d. Implement Quadel’s Management Plan. 

 
Objective 5. Maintain 97% occupancy rate.

HS
G

a. Maintain waitlist to ensure adequate pool of applicants to fill vacancies. 

HS
G

b. Offer vacant unit to perspective tenants prior to maintenance release of unit. 

HS
G

c. Achieve and maintain vacant unit turnaround of ten days or less. 

HS
G

d. Conduct outreach quarterly to elderly and disabled families city-wide for designated housing 
community. 

 
Objective 6.   Improve effectiveness of resident communication.

PM
NP
H
RR
R

a. Produce a quarterly newsletter for all residents.   



VA017A                                              

CODE
ADM=Administration CON=Construction DEV=Development FIN=Finance HR=Human Resources

HSG=Public Housing/Section 8 IT=Information Technology LP=Lincoln Park LV=Langley Village
NP=North Phoebus NPH=Non-Public Housing OLD=Organizational Leadership Development

PM=Property Management RRR=Resident Relations & Resources

7

PM
RR
R

b. Conduct monthly meetings with resident council officers.   

NP
H

c. Conduct quarterly Neighborhood Watch Meetings. 

PM
NP
H
RR
R

d. Conduct new resident orientation at initial leasing, to include changing air filters, lighting stove 
pilots, providing housekeeping tips, etc.; and review orientation package with existing residents 
at annual recertification. 

AD
M

RR
R

e. 
 
f. 

Maintain communication between Executive Director and Resident Council Presidents through 
meetings between the Director and Council Presidents at least three times throughout the year. 
Expand new resident orientation process to include developing a welcome package and meeting 
the Director of Resident Relations and Resources and resident council presidents. 

PM
RR
R

g. Recognize resident success through the Star Service Reward Program. 

RR
R

h. Expand the Star Service Reward Program to recognize residents who find employment, enroll in 
a technical school, obtain their GED or receive a certificate from a training.    
 

Goal 2.  Administer a Section 8 Tenant Based Program    

Objective 1. Utilize all available funds.

HS
G

a. Maintain Section 8 waiting list to ensure an available eligible pool of applicants for voucher 
briefings. 

HS
G

b. Issue vouchers to eligible applicants to maximize 100% funding utilization and maintain a 95% 
lease rate.    

 
Objective 2.    Foster relationships with landlords.

HS
G

a. Offer landlord briefings to new and current landlords. 
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HS
G

b. Hold an annual landlord meeting as funding permits. 

HS
G

c. Require all landlords to list properties on gosection8.com. 

HS
G

d. Offer pre-rent reasonable review for landlords to negotiate rents in advance of rent increase 
requests. 

HS
G

e. Require all landlords to receive payment by direct deposit. 

 
Objective 3.    Communicate program requirements effectively to participants.

HS
G

a. Conduct regular briefings for applicants, participants, and incoming portable families.   

HS
G

b. Update Section 8 Program brochure to include in applicant briefing packets and on HRHA’s 
website. 
 

Goal 3.  Present Linkages to Program Participants to Maintain/Achieve Self-Sufficiency  

Objective 1.    Provide linkages to educational training, employment and business opportunities.

NP
H
RR
R

a. Respond to resident needs by providing linkages and resources as available.  

RR
R
RR
R

b. 
c. 

Provide linkages for training and resources to Resident Council officers, committees and boards.   
Manage and provide quality service in the Neighborhood Network Center. 

DE
V

d. Facilitate and implement the HRHA Entrepreneur’s Club Program. 

 
Objective 2.   Coordinate the delivery of available services to enable elderly/disabled residents to 

continue to live independently.
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PM
RR
R

a. Complete uniform assessment instrument in order to make referrals to other agencies and 
complete periodic updates to assessments. 

PM
RR
R

b. Determine and develop new resources, as needed. 

PM c. Conduct quarterly outreach to elderly and disabled families city-wide for designated housing 
community. 

PM d. Initiate bi-weekly activities for the elderly. 

PM e. Research possible resources for establishing a computer lab in Langley Village. 

PM f. Conduct a resident survey to determine activities for the elderly. 
 

Objective 3.  Strengthen relationship with city police, fire and other agencies.

RR
R

a. Maintain daily contact with the Hampton Police Department. 

RR
R

b. Conduct two workshops on identity theft and rights of residents with felony charges. 

RR
R

c. Conduct a workshop for residents in Lincoln Park on fire safety. 

 

Objective 4.  Develop partnerships with government human service providers, businesses, non-
profits and faith-based organizations.

RR
R

a. Coordinate the activities of “Community Impact Team.” 

RR
R

b. Research expanding the “Hall of Fame” program to recognize human service providers, 
businesses, non-profits, and faith-based organizations. 
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Mission 3. Operate the Authority in an Administratively Healthy, Fiscally               
Responsible, and Environmentally Friendly Manner 

Goal 1.              Implement and Manage the Authority within the Policies Set Forth by the Board of   
Commissioners 

Objective 1.    Maintain regular meetings and contact with the Board of Commissioners.

AD
M

a. Communicate regularly with the Board of Commissioners through informational e-mails, Friday 
memos, monthly board reports, training sessions, etc., as needed so they are properly informed 
and are able to take necessary actions at the monthly board meetings. 

AD
M
HS
G
FIN
PM

b. Revise Board Reports to reflect new Public Housing Assessment System (PHAS) requirements.   

Objective 2.    Work with the Board of Commissioners on goals they set.

AD
M

a. Set time on monthly Board meeting agenda to discuss goals, objectives, and strategies as 
desired by the Board. 

AD
M
AD
M

b. 
c. 

Hold Board retreat to review and update goals set by Board for 2011.  
Hold joint meetings with the Neighborhood Commission and City Council.   

 
Objective 3.   Provide assistance to the Board of Commissioners to transition to a Governance 

Model.

AD
M

a. Educate and assist the Board of Commissioners to move towards a Governance Model. 

AD
M

b. Keep staff informed of the Board’s progress through employee newsletters and general staff 
meetings. 
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Goal 2.  Pursue and Maintain Adequate Funding 

Objective 1. Diversify revenue sources. 

DE
V

a. Utilize HOME funds in addition to NSP to rehab and create affordable housing units for low 
income buyers.  Apply for additional NSP funding to continue the program. 

DE
V
FI
N

b. Explore profitable housing opportunities with HHADC.  

DE
V
FI
N

c. Explore additional revenue generating opportunities.  

DE
V
FI
N

d. Perform analysis of implementing voucher-based units in HRHA’s public housing. 

AL
L

e. Implement appropriate grant and non-grant funding. 

PM f. Coordinate funding opportunities and grant training for HRHA Resident Council Organizations.  

PM
OL
D

g. 
h. 
 

Identify and apply for funding for youth-related grant to support youth activities. 
Develop exportable training and facilitation packages. 

Objective 2. Maintain balanced budgets and provide effective financial management.

FI
N

a. Coordinate with property and program managers to prepare balanced property based budgets. 

AD
M
FI
N

b. Determine best use of resources in accordance with HUD guidelines. 
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FI
N

c. Enhance financial reporting to internal management. 

AL
L

d. Monitor financial reporting to include making appropriate adjustments, as needed, to ensure 
compliance with the budget. 

 

Goal 3.             Ensure all HRHA Properties are Positioned to Operate on a Strong Financial Basis for 
the Future 

Objective 1. Evaluate all HRHA properties to determine the best housing program for the
property, the neighborhood, HRHA, and the city.

DE
V

a. Conduct a study of each public housing property to determine if it should remain as public 
housing, be demolished, or be converted to Project Based Section 8, Voucher Based Section 8, 
tax credits, homeownership, etc. 

DE
V

b. Conduct a study of each non-public housing property to determine its financial viability for the 
future. 
 

Goal 4.             Maintain High Performance Standards 

Objective 1. Achieve and maintain high standards for regulatory performance.

ALL a. Conduct audits for regulatory compliance. 

HS
G

b. Update Agency Plan for 2011. 

HS
G

c. Prepare for the HUD On-Site Asset Management Review. 

HS
G

d. Submit annual SEMAP (Section 8 Management Assessment Program) certification for Section 8 
Housing Choice Voucher Program.   

HS
G

e. Update Public Housing Admissions and Continued Occupancy Policy (ACOP). 

HS
G

f. Update Section 8 Administrative Plan. 

FIN g. Monitor factors included in the Real Estate Assessment Center-Financial Assessment Subsystem 
(REAC-FASS) scoring system. 

FIN h. Report FASS information to REAC in a timely manner. 

FIN i. Develop a reporting system for managers to verify capital asset list. 
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HS
G

j. Submit annual MASS (Management Assessment Sub System) Certification. 

 
Objective 2. Maintain and update HRHA documents.

AL
L

a. Review, revise, and communicate changes to HRHA manuals, reports, policies, and other 
documents as needed.      

 
Objective 3. Promote exemplary customer service.

AL
L

a. Provide and recognize employees who maintain high levels of customer service. 

Goal 5.        Provide Appropriate Facilities: Tools/Equipment, Computer Hardware/Software, and     
Communications Equipment for Staff and Partners 

Objective 1. Assess equipment, technology and communications needs.

IT a. Streamline, update, or replace network, computer, and telephone systems as needed. 

IT b. Provide support for existing computer systems, install updates, and improve processes.  

AL
L

c. Provide equipment/tools to staff and partners that enable them to perform their jobs more 
efficiently and effectively. 

 
Objective 2.    Identify and implement ways to streamline efficiencies by allowing more “on-line”

and less actual paperwork.

IT a. Recommend, create, and support methods that enable staff to work efficiently and reduce 
paperwork.

IT b. Update, maintain, and expand HRHA’s presence on the Internet.

IT c. Support departments in the move to electronic payments, including direct deposit for Section 8 
landlords. 

GOAL 6.     Create General Public Awareness of the Authority’s Programs and Services 

Objective 1. Develop marketing tools.

AL
L

a. Create, distribute, and publish marketing materials to include print and video materials.  
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AL
L

b. Evaluate staffs’ needs and provide necessary training for professional development, certification, 
and other educational needs. 

AL
L

c. 
 

Educate the public on HRHA programs and services. 
 

Objective 2. Market success stories.

AL
L

AL
L
AL
L

a. 
 

b. 
c. 

Submit articles regarding resident/HRHA successes to various industry publications and apply for 
industry recognition awards as appropriate.  
Hold open house at Old Point Homes.  
Contribute to HRHA’s social media sites. 
 

GOAL 7.      Recruit, Develop, and Retain High Performing Employees and Teams  

Objective 1. Recruit and retain high performing employees.

HR a. Identify department needs and match appropriate skill sets to our needs. 

 
Objective 2. Provide educational and developmental opportunities for employees.
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AL
L
OL
D
OL
D
OL
D
OL
D

OL
D

a. 
b. 
c. 
d. 
e. 
 
f. 

Represent HRHA by participating on various committees, serving on boards and task forces, etc. 
Enhance employee skills with in-house supervisor/management training. 
Provide high impact communication training. 
Develop a transition plan for key positions. 
Engage employees in goal directed Performance Management Plan to identify those with 
promotion potential. 
Evaluate staffs’ needs and provide necessary training for professional development, certification, 
and other educational needs. 

 
Objective 3.    Provide opportunities for employee interaction/recognition and means for keeping

employees informed.

HR a. Provide HRHA sponsored functions to promote employee interaction and to recognize employees’ 
accomplishments. 

HR b. Keep employees informed through newsletters and meetings. 

 
Objective 4. Provide a strong total compensation package which includes competitive

salary, retirement, and benefits to employees.  

H
R

a. Analyze benefits annually in conjunction with open enrollment. 

H
R

b. Analyze salaries to keep competitive. 
 



VA017A                                              

CODE
ADM=Administration CON=Construction DEV=Development FIN=Finance HR=Human Resources

HSG=Public Housing/Section 8 IT=Information Technology LP=Lincoln Park LV=Langley Village
NP=North Phoebus NPH=Non-Public Housing OLD=Organizational Leadership Development

PM=Property Management RRR=Resident Relations & Resources

16

GOAL 8.       Conduct Business in an Environmentally Responsible Manner  

Objective 1. Encourage resource conversation in our housing and HRHA-owned offices.  

P
M

a. Identify and implement utility energy conservation measures in our housing where appropriate. 

P
M

b. Provide educational materials to residents about conservation. 

AL
L

c. Identify and implement changes to reduce waste (consumption, recycling, disposal) in HRHA-
owned offices. 
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VA017B

MISSIONS and GOALS 
2010  

With Updates Through May 31, 2010 

Mission 1. Develop and Nurture Healthy Neighborhoods and Business Districts 

Goal 1.  Revitalize and Stabilize Residential Neighborhoods 

Objective 1.     Rehabilitate single family dwellings.

DEV  a. Acquire five residential homes and create design plans for rehabilitation. .

DEV b. Provide owner-occupied rehabilitation counseling to 50 applicants. 
 

CON c. Renovate a minimum of five affordable residential single family homes. 
 

Objective 2.     Remove blight and develop vacant lots to their maximum potential.

DEV a. Promote and sell single family homes. 

CON b. Build up to 12 quality affordable residential single family homes. 
 

DEV c. Obtain six buildable lots for new construction.  
 

DEV d. Acquire blighted lots in City Master Plan, Hampton Housing Venture (HHV), and 
Neighborhood Stabilization Program (NSP) areas.  
 

DEV e. Obtain education in green building techniques in single family home construc 
 

DEV f. Promote Universal Design principles for implementation in at least one single family 
home. 
 

g. Incorporate green building products into single family home construction and 
renovation projects. 

CON   
 
Objective 3.     Promote homeownership.



VA017B

HSG 

a. Coordinate supportive services through HRHA staff and business partners to increase 
participation in the Section 8 Housing Choice Voucher Homeownership Program with 
an annual goal of closing on at least five homes.    
Informed all Family Self-Sufficiency (FSS) participants of the Neighborhood Stabilization Program 
(NSP); referred seven families for home purchase.   
 
Held informational workshops for 17 Section 8 program participants and promoted Habitat 
homes as a purchasing option.   
 
Submitted nine Virginia Individual Development Account (VIDA) applications with 
homeownership goals; five have been accepted to date. VIDA is a savings program where 
participant’s savings deposits are matched two to one.   
 
Received 38 referrals from Section 8 program staff encouraging homeownership.  Two Section 8 
Housing Choice Voucher program clients are working with HRHA to purchase a home; one client 
purchased a rehabbed home from HRHA.  
 
Maintained Hampton Roads Housing Consortium membership to promote fair affordable housing 
through home fairs and other activities. 
 

HSG 
 

DEV 

b. Update and refresh the website. Pursue other Internet-based outlets for HRHA that 
promotes development activities. Continue to increase awareness and interest in 
purchasing homes and financial literacy through outreach with home fairs, 
marketing, etc. 
Coordinated services for 48 FSS participants to attend the “Understanding Credit” workshop; 16 
attended. 
 
Submitted website updates to include new construction homes for sale and NSP Homebuyer Club 
and to reflect upcoming homebuyer or financial education courses.  Advertised homebuyer clubs 
in Daily Press and Hampton Voice. Real Estate Coordinator serves on PR Team, which will be 
working to promote HRHA programs through a variety of activities.  
 

DEV 
c. Develop plan for moderate income housing to assist City and HRHA employees in 

buying homes in Hampton.   
DEV d. Promote and facilitate eight pre and post homeownership workshops.    

 
DEV e. Promote and facilitate the HRHA homebuyer’s club. 

 

DEV 
 

HSG 

f. Maintain Certified Housing Counseling status and supplemental staff training on 
homeownership and current trends in the housing counseling and lending industry. 
 

DEV 
g. Expend entire Round 8 allotment on Affordable Housing and Community 

Revitalization.  
Provided discount mortgages, through VHDA, for five families with a total mortgage amount of 
$537,046. 
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DEV 

h. Implement HUD-approved changes to public housing Family Self-Sufficiency (FSS) 
Homeownership Plan.  
 

Objective 4.    Solicit and support partners to revitalize and stabilize residential communities.

DEV 

a. Retain, strengthen, and recertify existing Community Housing Development 
Organizations (CHDOs).   
 

DEV 
b. Partner with existing CHDOs to build or rehabilitate four residential homes. 

 

DEV  

c. Work with the City to improve curb appeal on existing homes in Hampton Housing 
Venture areas.  
 

DEV 

d. Identify lots and funding sources to promote development of upscale affordable 
housing in Hampton Housing Venture areas.  
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Goal 2.  Redevelop, Revitalize and Stabilize Commercial and Multi-Family Properties 

Objective 1.     Manage conventional\ commercial properties.

NPH 

a. Manage and provide quality maintenance service to conventional/commercial 
properties.  Dispatched The Elevator Company and sign off on tickets. 

Objective 2.    Redevelop commercial and multifamily properties.

DEV 
 
CON 

a. Target two properties in HHV or Master Plan areas for potential commercial 
development.  
 

DEV 
b. Analyze three properties for revitalization in the City Master Plan areas. 

 

Mission 2. Be the Preferred Provider of Affordable Rental Housing 

Goal 1.           Manage, Maintain, and Upgrade Existing Authority-Owned Housing  

Objective 1.     Improve curb appeal.

PM 
 

PH 

a. Maintain current landscaping; evaluate and plan for improvement.   
 

PM 
 

NPH 

b. Maintain building appearance.  
 

Objective 2.     Support safe neighborhoods.
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PM 
 

NPH 
 

a. Conduct stringent lease enforcement. 
Lincoln Park:
Notified thirty-eight residents of non-compliance with community service requirements; nine 
completed hours, seven qualified for exemption, sixteen signed an agreement to correct the 
deficiency, one lease terminated, and six did not responded.  Sent two residents termination 
letters for unreported income; both remedied by signing repayment agreements for back rent 
owed.  Sent three residents notice of pet policy violation.  Issued four warning letters for 
unacceptable guest behavior.  Issued one warning letter for loiterers that frequent a resident’s 
apartment.  Issued five warning letters for unacceptable behavior of children in the household. 
Issued one warning letter for noise/disturbance.  Issued three warning letters for allowing a 
barred individual on the premises.  Sent six termination letters for drug related activity.  Sent 
two termination letters for housekeeping/damages; both were remedied.  Sent one termination 
letter with opportunity to remedy for disturbances. 
 
Langley Village:
Evicted three residents due to disturbances and property damage.  Issued two warning and 
three 21/30 lease terminations letters. 
 
North Phoebus: Evicted two residents in North Phoebus for non-payment of rent.  Issued four 
21/30 lease termination letters.   
 
Counseled six residents on rent payment habits and informed residents of the benefit of 
obtaining renters insurance. 
 

PM 
 

NPH 
 

b. Conduct thorough applicant screening. 
Lincoln Park Low Rise:
Scheduled 22 applicants for interviews to update their application; 14 attended, 2 were 
rescheduled, and 6 failed to attend (removed from the list).  Of the 14 that attended; 2 were 
ineligible, 7 eligible, and 5 still in processing (missing information).  Of the 7 eligible; 7 leased, 
no refusals. 
 
Lincoln Park High Rise:
Scheduled 42 applicants for interviews to update their application; 18 attended interview, 7 
were rescheduled, 17 failed to attend (removed from the list).  Of the 18 that attended; 3 
ineligible, 12 eligible, and 3 still in processing (missing information).  Of the 12 eligible; 6 
leased, 3 refused and 3 in a tenant pool awaiting an offer. 
 
Langley Village:
Incorporated Quadel suggestions where appropriate, final documents are awaiting HUD 
approval of Asset Management Review process and PHAS regulations. 
 
North Phoebus:
Scheduled 30 applicants for interviews to update their applications; 8 attended and 22 failed to
attend (removed from list). Of the 8 that attended; 1 ineligible, 3 eligible, and 4 still in
processing (missing information). Of the 3 eligible; 3 leased.

Conducted five criminal background, credit, and landlord checks.  
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PM 
 

NPH 

c. Strengthen relationships with city’s police department, residents, and other 
agencies.  
 Lincoln Park:
Supported 527 hours of foot patrols using Hampton Police Officers.  Utilized Top Guard 
Security to provide a security guard in the high rise lobby for access control from 6 p.m. – 6 
a.m. – approximately 672 hours of coverage over an 8 week period (started in April).  Created 
an RFP to solicit permanent security guard services for the high rise.  Reinstated the “Hot Spot” 
cards for residents to anonymously report crime within the community.   
 
Langley Village:
Communicated with after-hours officers on a weekly basis, shared information; attended court 
to support officer’s trespassing charges in Langley Village; Langley Village officer is enforcing 
the no trespassing/no loitering law.     
 
Lincoln Park, North Phoebus, Langley Village:
Provided residents in all communities copies of updated trespass list; list will be updated and 
made available to residents quarterly.   
 
Attended monthly managers meetings and stayed in contact with Neighborhood Watch 
Coordinator regarding community concerns. Involved outside agencies in community activities. 
Management to be more visible in the community. 
 

PM 
 

NPH 

d. Encourage residents to form neighborhood watch programs.   
Lincoln Park:
Held four resident council officers meetings and continuously encouraged officers to persuade 
residents to call the police when crime is taking place or people are loitering. Introduced the 
“Hot Spot” card at the quarterly Star Service community meeting held on April 7th.

North Phoebus and Langley Village:
Discussed with resident councils in Langley Village and North Phoebus.  Neighborhood Watch is 
in effect in Langley Village and signs have been posted. Introduced “Hot Spot” cards in both 
communities.  Held quarterly Star Service award meeting. 
 
Promoted unity in the Community through the Neighborhood Watch Program.  Quarterly 
Neighborhood Watch meeting scheduled for April 30, 2010.    
 

Objective 3. Maintain facilities.
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PM

NPH 
 

a. Perform required inspections. 
Lincoln Park:
Conducted 171 of 275 annual inspections, 162 of 275 preventative maintenance inspections, 50 
work order quality control inspections, 50 work order quality assurance inspections, 20 of 21 
building system inspections, 5 of 12 playground inspections, and 5 of 12 generator inspections. 
 
Langley Village:
Completed 82 annual inspections, 18 housekeeping reinspections, 11 exterior inspections, 2 
community room inspections, and routine grounds inspections. 
 
North Phoebus:
Completed 76 annual inspections, 22 housekeeping reinspections, 37 exterior inspections, and 
routine grounds inspections.   
 
Completed five each quality control inspections and five each quality insurance inspections at 
Shell Gardens, Monterey Apartments, Grant Circle, Langley Village II and the Transition Center. 
Conducted five vacate inspections and five move-in inspections.  Informed residents of the 
benefits of good housekeeping habits. 
 

CON 
b. Perform physical improvements according to HRHA’s Five Year Capital Plan. 

1. Compiled information for the Environmental Record Review 2010 Annual Compliance 
Statement.   

2. Started the process of developing and updating the Authority’s five year Capital Plan. 
3. A task order is being developed for the lead testing of HRHA properties to insure that 

we are still compliant with the EPA’s current thresholds.  
4. Performed the following CFP Items: 

A. Generated and A&E Indefinite Quantity Contract Task Order for the          
exterior facade repair of Lincoln Park Low-Rise. 

B. Developing specifications for the addition of ceiling insulation to bring the 
North Phoebus Town Homes into Energy Star compliance. 

C. Supplemented the funds for the replacement of the Geo-Thermal HVAC system 
at North Phoebus. 

 

PM 
 

NPH 

c. Implement Quadel, Inc. maintenance/management plan. 
Incorporated Quadel suggestions where appropriate, final documents are awaiting HUD 
approval of Asset Management Review process and PHAS regulations. 
 
No report. 
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CON 

d. Complete capital projects and fully expend Capital Fund Recovery Grant (CFRG) 
funds as part of American Recovery and Reinvestment Act (ARRA).  
Obligated all $2,183,174 of CFRG funding through ARRA of 2009; over 90% of the funds have 
been expended. 
 

1.   Completed A&E Indefinite Quantity Contract Tasks Orders for the Lincoln Park roof 
replacement, Langley Village paving and North Phoebus electrical upgrade.            

2.   Completed Lincoln Park roof replacement project on 1/15/10. 
3.   Completed Langley Village parking pavement repair project on 7/22/09. 
4.   Completed North Phoebus electrical panel upgrade project on 9/21/09. 
5.   Completed Lincoln Park High-Rise flooring replacement project on 9/28/09. 
6.   Awarded the North Phoebus geo-thermal HVAC replacement project’s contract on 

12/29/09 with a Notice To Proceed date of 2/28/10 and a scheduled completion date of 
9/25/10. 

Objective 4. Maintain housing program compliance with regulatory bodies.

PM 
a. Achieve and maintain high performance status on HUD Asset Management Review. 

Final notice of requirements has not been issued by HUD as of May 1. However, public housing 
properties performed as follows: 
 
Lincoln Park: turned 23 units in average of 13 days, completed 194 emergency work orders 
within 24 hours, completed 723 non-emergency work orders in average of 6 days, and 
completed 171 unit annual inspections.   
 
Langley Village: turned 14 units in average of 13 days, completed 9 emergency work orders 
within 24 hours, completed 245 non-emergency work orders in average of 6 days, and 
completed 82 unit annual inspections.  North Phoebus: turned 8 units in average of 21 days, 
completed 22 emergency work orders within 24 hours, completed 259 non-emergency work 
orders in average of 4 days, and completed 76 annual inspections. 
 

HSG 

b. Maintain high performance status on Section 8 Management Assessment Program 
Certification (SEMAP). 
Received a score of 100%; program designated as a high performer. 
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NPH 

c. Administer tax credit/VHDA program guidelines as they apply to eligibility and 
compliance. 

• Implemented updated income guidelines effective May 10. 
• Implemented updated utility allowance effective December 09. 
• Conducted 11 interviews, completed and transmitted recertification’s to VHDA for 

Monterey Apartments. 
• Completed 225 work orders for Shell Gardens, Monterey, LVII, Grant Circle, TLC, Pine 

Cove, Ivy Home Road, 207 Claremont, 1257 and 1259 North King Street. 
• Completed 28 work orders on Commercial Buildings. 
• Conducted and transmitted 5 vacates at Monterey Apartments. 
• Conducted 24 interviews, completed and transmitted recertification’s to VHDA for Shell 

Gardens. 
• Transmitted 5 move-ins to VHDA for Shell Gardens. 
• Conducted and transmitted 5 vacates to VHDA for Shell Gardens. 
• Met with 5 residents regarding rent payment history. 
• Completed annual VHDA Tax Credit Report per guidelines. 
• Administered guidelines related to all housing programs. 
• Attended tax credit training in March 2010. 

 

PM 
d. Implement Quadel’s Management Plan. 

Incorporated Quadel suggestions where appropriate, final documents are awaiting HUD 
approval of Asset Management Review process and PHAS regulation. 
 

Objective 5. Maintain 97% occupancy rate.

HSG 
a. Maintain waitlist to ensure adequate pool of applicants to fill vacancies. 

Vacancies as of May 1:  
Lincoln Park, 2 two bedrooms (in maintenance); Langley Village, 0; North Phoebus, 1 two 
bedroom (in maintenance). 
Wait Pool as of May 1:  
Lincoln Park: three applicants in wait pool; 1 one bedroom; 1 two bedroom; 1 three bedroom 
Langley Village:  38 applicants in wait pool: all need one bedroom.   
North Phoebus:  21 applicants in wait pool: 2 for one bedroom, 5 for two bedroom, 8 for three 
bedroom, and 6 for four bedroom. 
 

HSG 
b. Offer vacant unit to perspective tenants prior to maintenance release of unit. 

Expected ready dates coordinated with maintenance so unit offers can be made in advance; 
allows for second offer if first refuses without losing days 
Averaging 2 applicants in the tenant pool waiting for a unit offer 
 

HSG 
c. Achieve and maintain vacant unit turnaround of ten days or less. 

Lincoln Park: turned 16 units in an average of 14 days. 
Langley Village: turned 14 units in an average of 13 days  
North Phoebus: turned 8 units in an average of 21 days 
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HSG 

d. Conduct outreach quarterly to elderly and disabled families city-wide for designated 
housing community. 
Provided applications to Community Service Board, Lamb’s House, Hampton Social Services, 
Newport News Human Services, Riverside PACE, Hampton Public Library, Hampton Senior 
Center, and the Peninsula Agency on Aging. 

 
Objective 6.   Improve effectiveness of resident communication.

PM 
 

NPH 

a. Produce a quarterly newsletter for all residents.   
Lincoln Park: Produced four brochures and distributed to residents. 
Langley and North Phoebus: Produced two editions of newsletter. 
In addition, additional flyers have been produced and distributed, i.e., activities in the 
community, Star Service award celebrations, scholarship opportunities, maintenance charge list, 
game night, resident council elections and meetings. 
 
No report. 
 

PM 
b. Conduct monthly meetings with resident council officers.  

Conducted four meetings with resident council officers. 
 

NPH 
c. Conduct quarterly Neighborhood Watch Meetings. 

Held meeting in April. 
 

PM 
 

NPH 

d. Conduct new resident orientation at initial leasing, to include changing air filters, 
lighting stove pilots, providing housekeeping tips, etc.; and review orientation 
package with existing residents at annual recertification. 
Completed new move-in orientations with 8 residents in North Phoebus, 14 residents in Langley 
Village, and 16 residents in Lincoln Park; at recertification, leases are being reviewed and 
residents are signing new leases and the mold deterrent addendum. 
 
No report. 
 

ADM 

e. Maintain communication between Executive Director and Resident Council 
Presidents through meetings between the Director and Council Presidents at least 
three times throughout the year. 
Executive Director met with Resident Council Presidents in April. 
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PM 

f. Recognize resident success through the Star Service Reward Program. 
Lincoln Park:
Held 1st quarterly meeting on 4/7/10; 40 residents entered in the drawing for Community 
Service/Participation, 41 residents entered in the drawing for the good housekeeping/reporting 
of maintenance habits, 162 residents entered for paying rent on time, 0 residents entered for 
grounds/beautification efforts, 7 people entered for having their name in all 3 of the drawings 
 
North Phoebus: 
Seventy residents were eligible for timely account payment, 60 for housekeeping, 55 for 
grounds, 28 for community involvement and 11 for the grand prize.  Six residents were in 
attendance at the awards celebration. 
 
Langley Village:
One hundred twenty-three residents were eligible for timely account payment, 76 for 
housekeeping, 129 for grounds and 46 for community involvement.  Twenty residents were in 
attendance at the awards celebration. 
 

PM 
 

g. Facilitate Resident Council planning for 2011 Hall of Fame Program. 
No activity. 
 

Goal 2.  Administer a Section 8 Tenant Based Program    

Objective 1. Utilize all available funds.

HSG 

a. Maintain Section 8 waiting list to ensure an available eligible pool of applicants for 
voucher briefings. 
As of May 1: 
Maintained current wait list – 1,975; no applicants called up. 
Applicants in process – 181 Housing Choice Voucher; 5 Mainstream; 5 HUD VASH 
 

HSG 

b. Issue vouchers to eligible applicants to maximize 100% funding utilization and 
maintain a 95% lease rate.  
As of May 1: 
Issued 41 Housing Choice Vouchers; 5 Mainstream; 13 HUD VASH; 39 Incoming Portables; and 
58 Tenant Protection Vouchers for Horizon Plaza. 
Leasing/Utilization as of May 1: 
Housing Choice Vouchers – 2, 253 (94%), expended $7,553,132 (39% of expected subsidy for 
2010). 
Mainstream – 70 (93%), expended $218,239 (40% of expected subsidy for 2010). 
VASH – 134 (96%), expended $373,586 (115% of expected subsidy for 2010, remainder of 
year is funded from reserves from previous years). 
Tenant Protection Vouchers for Horizon Plaza – 12 (21%), expended $25,726 (5% of expected 
subsidy for 2010. 

 
Objective 2.    Foster relationships with landlords.

HSG a. Offer landlord briefings to new and current landlords. 
Briefed 38 potential and 10 current landlords January through May 1. 
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HSG b. Hold an annual landlord meeting as funding permits. 
Scheduled for September 17, 2010 at the Crown Plaza; featured speakers from the Veterans 
Administration, Community Services Board and Insight Enterprises. 
 

HSG c. Require all landlords to list properties on gosection8.com. 
Registered 45 new landlords January through May 1, which totals 630 landlords since 2005. 
 

HSG d. Offer pre-rent reasonable review for landlords to negotiate rents in advance of rent 
increase requests. 
Performed 6 pre-contract and 7 annual pre-rent increase reviews January through May 1. 
 

HSG e. Require all landlords to receive payment by direct deposit. 
To date, 31% of landlords received payment by direct deposit. 

 
Objective 3.    Communicate program requirements effectively to participants.

HSG 
a. Conduct regular briefings for applicants, participants, and incoming portable 

families.   
Briefed 41 applicants for House Choice voucher; 5 applicants for Mainstream; 13 veterans for 
HUD VASH; 58 tenants from Horizon Plaza to receive Tenant Protection vouchers.  One hundred 
thirty-nine participants briefed on the moving process and 39 applicants moving to Hampton 
from other jurisdictions receiving incoming portable vouchers.  Conducted 4 monthly 
FSS/VIDA/Homeownership briefings; 7 attended.  Conducted 3 monthly FSS participant 
meetings; 47 attended. 
 

HSG b. Update Section 8 Program brochure to include in applicant briefing packets and on 
HRHA’s website. 
Updated Family Self-Sufficiency (FSS) brochure to include a program interest application. 
 

Goal 3.  Present Linkages to Program Participants to Maintain/Achieve Self-Sufficiency  

Objective 1.    Provide linkages to educational training, employment and business opportunities.

PM 
 

NPH 

a. Respond to resident needs by providing linkages and resources as available.  
Referred eight residents to Hampton Social Services for home care, four residents for Handi Ride 
applications, one resident for Medicaid card, three residents for medical transportation, two 
residents to AARP for information regarding dentures, one resident to AARP for glasses, and one 
resident to Social Security Administration in reference to social security benefits.  Tidewater 
Parents Magazine delivered monthly for residents to pick up.  Staff picked up Voice Newsletter 
and Hampton Magazine from City Hall and displays when published.  Contacted HRT monthly for 
updated bus schedules.  Posted jobs on bulletin board.  Displayed United Way’s First Call booklet 
and the Workforce Community Resource Guide. 
 
Referred one resident to Hampton Social Services for help with delinquent rent, one to the 
SHARE Program, and shared and obtained beneficial information with residents. 
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PM 

b. Provide linkages for training and resources to Resident Council officers, committees 
and boards.   
Referred eight residents to Hampton Social Services for home care, four residents for Handi Ride 
applications, one resident for Medicaid card, three residents for medical transportation, two 
residents to AARP for information regarding dentures, one resident to AARP for glasses, and one 
resident to Social Security Administration in reference to social security benefits.  Tidewater 
Parents Magazine delivered monthly for residents to pick up.  Staff picked up Voice Newsletter 
and Hampton Magazine from City Hall and displays when published.  Contacted HRT monthly for 
updated bus schedules.  Posted jobs on bulletin board.  Displayed United Way’s First Call booklet 
and the Workforce Community Resource Guide. 

 
Objective 2.    Coordinate the delivery of available services to enable elderly/disabled residents to   
continue to live independently.

PM 

a. Complete uniform assessment instrument in order to make referrals to other 
agencies and complete periodic updates to assessments. 
Completed 44 home visit assessments and referred residents to Hampton Social Services, Handi- 
Ride, AARP, Social Security Administration and Riverside Pace to meet needs. 
 

PM 
b. Determine and develop new resources, as needed. 

No activity. 
 

PM 

c. Conduct quarterly outreach to elderly and disabled families city-wide for designated 
housing community. 
Provided applications to Community Services Board, Lamb’s House, Hampton Social Services, 
Newport News Human Services, Riverside Pace, Hampton Public Library, Hampton Senior Center, 
and Peninsula Agency on Aging 
 

PM 
d. Initiate bi-weekly activities for the elderly. 

Coordinated the following activities in the communities:  Direct Home provided health/blood 
pressure screenings; Healthy Eating with Virginia Cooperative Extension; Riverside Pace 
conducted an informational session about all inclusive care for the elderly; Hampton Fire 
Department conducted fire safety sessions; Nationwide Insurance provided information session 
about renter’s insurance; Bay Aging provided information about Medicare Part D; Sentara 
Chaplain provided two sessions on Advance Directives and living wills; Hampton Public Library 
provided Bookmobile service in Langley Village every two weeks;  and the Independent Living 
Services Coordinator coordinated a community Health Expo with 12 vendors in attendance. 
 

PM 
e. Research possible resources for establishing a computer lab in Langley Village. 

Researched and set up one PC; a 2nd PC will be installed if usage dictates.  HRHA IT will provide 
training if there is interest. 
 

PM 
f. Conduct a resident survey to determine activities for the elderly. 

Distributed survey. 
 

Mission 3. Operate the Authority in an Administratively Healthy, Fiscally                                    Responsible, and 
Environmentally Friendly Manner 

Goal 1.              Implement and Manage the Authority within the Policies Set Forth by the Board of                             
Commissioners 
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Objective 1.    Maintain regular meetings and contact with the Board of Commissioners.  

ADM 

a. Communicate regularly with Board of Commissioners through informational e-mails, 
Friday memos, monthly board reports, training sessions, etc., as needed so they are 
properly informed and are able to take necessary actions at the monthly board 
meetings. 
On-going. 
 

ADM 
 
HSG 
 
FIN 
 

PM 

b. Revise Board Reports to reflect new Public Housing Assessment System (PHAS) 
requirements. 
New PHAS requirements have not become effective. 
 
Final PHAS requirements have not been published. 
 
On-going as requirements keep changing.  New requirements appear that we will score 
favorably in the finance section. 
 
Final PHAS requirements have not been published. 
 

Objective 2.    Work with the Board of Commissioners on goals they set.

ADM 

a. Set time on monthly Board meeting agenda to discuss goals, objectives, and 
strategies as desired by the Board. 
Regular updates given by the Board on their goals, and quarterly review of all goals and 
objectives are covered at the Board meetings. 
 

ADM 
b. Hold Board retreat to review and update goals set by Board for 2010.  

Date for retreat to be set later. 
 
Objective 3.    Provide assistance to the Board of Commissioners to transition to a Governance        
Model.

ADM 

a. Educate and assist the Board of Commissioners to move towards a Governance 
Model. 
On-going. 
 

ADM 

b. Keep staff informed of the Board’s progress through employee newsletters and 
general staff meetings. 
On-going. 
 

Goal 2.  Pursue and Maintain Adequate Funding 

Objective 1. Diversify revenue sources. 
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DEV 

a. Utilize HOME funds in addition to NSP to rehab and create affordable housing units 
for low income buyers.  
Acquired 10 properties to rehab with NSP and HOME funds. Renovations are in process at  
111 Poplar Avenue, 124 Clyde Street and 131 Armstrong Drive using HOME Funds.  
 

DEV 
 

FIN 
 

b. Explore profitable housing opportunities with HHADC.  
Designated two lots for acquisition by HHADC for development of single family homes.   
Construction has begun renovations at 702 Teach Street. 
 
HHADC now owns two properties.    
 

DEV 
 

FIN 

c. Explore additional revenue generating opportunities.  
Submitted the following grants: National Foreclosure Mitigation Counseling – Round 4 Gant, 
Multiple CDBG applications, the Lowe’s Foundation: Community Youth Green Project grant, 
Department of Commerce's National Telecommunications Information Administration (NTIA) 
Broadband Technology Opportunity Program (BTOP).   
 
On-going.  Always seeking investment opportunities.  Aggressively utilized state debt set-off 
program.  Submitted requests for unclaimed property. 
 

DEV 
 
FIN 
 

d. Perform analysis of implementing voucher-based units in HRHA’s public housing. 
Prepared draft RFP for consultant to perform analysis, pending Executive Director’s review. 
 
On-going process with Development Department to analyze the financial impact of implementing 
voucher-based units and researched opportunities with new HUD program Preservation, 
Enhancement, and Transformation of Rental Assistance (PETRA). 
 

ALL 
ADM 
 
CON 
 
DEV 
 
FIN 
 
HR 
 
HSG 
 

IT 
 
NPH 

e. Implement appropriate grant and non-grant funding. 
Forwarded all correspondence on possible grant funding opportunities to Grants Coordinator. 
 
Met all ARRA/CFRG and CFP obligation and expenditure deadlines. 
 
Received verbal confirmation of positive HUD audit of HOME/CDBG programs.  
 
Ensured proper financial reporting. 
 
No activity. 
 
Implemented Section 8 Family Self-Sufficiency grant.  Submitting application for non-elderly 
disabled Section 8 vouchers in July. 
 
No activity. 
 
No report. 
 

PM 

f. Coordinate funding opportunities and grant training for HRHA Resident Council 
Organizations.  
No activity. 
 

PM 
g. Identify and apply for funding for youth-related grant to support youth activities. 

No report. 
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Objective 2. Maintain balanced budgets and provide effective financial management.

FIN 

a. Coordinate with property and program managers to prepare balanced property based 
budgets. 
Worked with IT and Emphasys to get new budget module working.  Reviewed available financial 
statements with manager to see if existing reports can provide financial information until the 
budget module is working. 
 

ADM  
 
FIN 
 

b. Determine best use of resources in accordance with HUD guidelines. 
On-going. 
 
On-going.  Reviewed resources available with appropriate personnel when changes were made 
to existing programs or processes and analyzed best use. 
 

FIN 
c. Enhance financial reporting to internal management. 

On-going.  Shared financial information electronically for management to review before 
processes were completed – i.e., utility information. 
 

ALL 
 
ADM 
 
CON 
 

DEV 
 
FIN 
 

HR 
 
HSG 
 
NPH 
 

d. Monitor financial reporting to include making appropriate adjustments, as needed, to 
ensure compliance with the budget. 
On-going. 
 
Reviewed budget reports for the department to insure that the decision making is cost-effective. 
Tracked and monitored all direct costs to maintain the viability of the construction of new and 
rehabbed homes.  
 
On-going. 
 
On-going.  Met with staff individually concerning questions until new computer budget system is 
working.   
 
On-going. 
 
Monitored all public housing and Section 8 budgets monthly. 
 
No report. 

 
FIN 

e. Update allocation plan for reimbursement from City for City activities. 
Worked with City for 2009 reimbursement.  City budget shortfalls will determine the outcome. 
 

Goal 3.             Ensure all HRHA Properties are Positioned to Operate on a Strong Financial Basis 
for                          the Future 

Objective 1. Evaluate all HRHA properties to determine the best housing program for the
property, the neighborhood, HRHA, and the city.
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DEV 

a. Conduct a study of each public housing property to determine if it should remain as 
public housing, be demolished, or be converted to Project Based Section 8, Voucher 
Based Section 8, tax credits, homeownership, etc. 
Prepared draft RFP for consultant to perform analysis, pending Executive Director’s review. 

DEV 

b. Conduct a study of each non-public housing property to determine its financial 
viability for the future. 
Prepared draft RFP for consultant to perform analysis, pending Executive Director’s review. 
Finance reported analyzed Langley Village II financial information and concluded that this 
property should be converted to public housing units based on location and the financial impact. 
 

Goal 4.             Maintain High Performance Standards 

Objective 1. Achieve and maintain high standards for regulatory performance.

ALL 
ADM 
 
CON 
 

DEV 
 
FIN 
 

HR 
 

HSG 
 

IT 
 
NPH 
 
PM 
 

a. Conduct audits for regulatory compliance. 
On-going. 
 
Maintained all files and records according to pertinent regulations, as if audits were pending on 
all projects.  
 
No activity. 
 
Met all deadlines for financial reporting with HUD, IRS, and other agencies.  No finds with Shell & 
Monterey 2009 audits.  Clean ARRA audit.  Reviewed grants for obligation/expenditure deadlines 
– worked with appropriate staff to create plans to remain compliant. 
 
Conducted compliance audits for the following programs: Procurement, Section 3, Workers 
Comp/Safety, Medicare, Flexible Spending Account, I-9, and employee benefit(s) deductions. 
 
Section 8 supervisory staff conducted random internal file audits.  Reviewed 10 files for SEMAP 
Indicator 1 Selection from the Waiting list and 10 files for SEMAP Indicator 3 Determination of 
Adjusted Income utilizing the Rental Integrity Monitoring (RIM) review checklist used by HUD 
auditors.  Most errors were minimal and were corrected.  
 
Completed internal procurement review. 
 
Assisted VHDA with file audit of the Transition Center. 
 
Public Housing Managers created system to review files for quality control; recertification and 
waiting list.  Modeled the SEMAP selection and file review process.  Anticipate implementation in 
June which will be updated in the next mission and goals.

HSG 
b. Update Agency Plan for 2011. 

Will begin Agency Plan process the end of June for submission to HUD in October 2010. 
 

HSG 
c. Prepare for the HUD On-Site Asset Management Review. 

Final Asset Management Review process has not been published by HUD. 
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HSG 

d. Submit annual SEMAP (Section 8 Management Assessment Program) certification for 
Section 8 Housing Choice Voucher Program.   
SEMAP Certification for 2010 will be submitted in October 2010.   
 

HSG 
e. Update Public Housing Admissions and Continued Occupancy Policy (ACOP). 

Policy updated annually; 2011 policy will be updated and presented to the Board of 
Commissioners in October 2010. 
 

HSG 
f. Update Section 8 Administrative Plan. 

Plan updated annually; 2011 plan will be updated and presented to the Board of Commissioners 
in October 2010. 
 

FIN 

g. Monitor factors included in the Real Estate Assessment Center-Financial Assessment 
Subsystem (REAC-FASS) scoring system. 
Completing 2009 year-end financial closing – this will calculate factors. 
 

FIN 
h. Report FASS information to REAC in a timely manner. 

Reported 2009 unaudited financial statements in a timely manner to REAC. 
 

FIN 
i. Develop a reporting system for managers to verify capital asset list. 

No activity. 
 
Objective 2. Maintain and update HRHA documents.
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ALL 
 
ADM 
 
CON 
 

DEV 
 
FIN 
 

HR 
 

HSG 
 
IT 
 

NPH 
 

a. Review, revise, and communicate changes to HRHA manuals, reports, policies, and 
other documents. 
Completed. 
 
Starting the process of modifying the Authority’s Capital Plan to reflect all of the completed 
capital projects.  Completed the process of creating a section contractor’s work plan and a self-
certification form. 
 
No activity. 
 
Received documents from other housing authorities to assist with updates to our internal control 
procedures. 
 
Revised Personnel Policies Manual and conducted training with management staff.  Revised 
Administrative Policies and Procedures Manual. Created Section 3 outreach efforts program and 
provided training to appropriate staff. 
 
No activity. 
 
Provided support to staff related to the shared network files and folders including creating new 
folders, assigning security as requested, and informing staff of the location of documents and 
forms.  
 
No report. 
 

Objective 3. Promote exemplary customer service.
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ALL 
ADM 
 

CON 
 

DEV 
 
FIN 
 

HR 
 

HSG 
 

IT 
 
NPH 
 

a. Provide and recognize employees who maintain high levels of customer service. 
Submitted nomination for Employee of the Quarter and recognized several employees with 
GOTCHAs. 
 
Submitted staff’s achievements regularly for Employee of the Quarter consideration.  Participated 
within the terms of the Authority’s GOTCHA program.  Handled customer warranty calls with a 
“can we say yes” attitude. 
 
Community Development hosted the 1st Annual HRHA Awards/General Staff Meeting. 
 
Worked with previous residents to improve understanding of debt set-off program and answered 
questions concerning their individual accounts. 
 
Recognized 40% of all employees through the Shine in 2010 campaign and recognized 64% of 
all employees for providing excellent customer service through the combination of the Authority’s 
GOTCHA employee recognition program and the Shine in 2010 campaign. 
 
Recognized staff regularly in all departments through the GOTCHA program; submitted two 
Employee of the Quarter nominations; successfully handled 17 public housing and 28 Section 8 
participant complaint calls that could not be resolved at staff level. 
 
Technical Support Specialist received the Employee of the Quarter award. 
 
Encouraged residents to fill out “how are we doing cards”.   Requested suggestions and 
Community involvement at meetings and implemented when applicable.  Provided new residents 
with welcome packages at move-in. 
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Goal 5.        Provide Appropriate Facilities: Tools/Equipment, Computer Hardware/Software, and                         
Communications Equipment for Staff and Partners 

Objective 1. Assess equipment, technology and communications needs.

IT 
a. Streamline, update, or replace network, computer, and telephone systems as needed.

Replaced the HRHA Intranet with a more interactive site based on the Drupal programming 
language.  Replaced the hrha.org email system with a new interface to provide many 
enhancements including enhanced junk email filtering.  Switched to Cox Business Internet for 
the Langley Village Rental Office for a five time faster connection.  Installed two wireless access 
points to extend the network from the rental office to an office at 2 Foley Street.  Migrated to 
the Elite Utility Tracking and Billing computer system. 
 

IT 
b. Provide support for existing computer systems, install updates, and improve. 

Upgraded the Elite computer system to version MR10.  Installed year end updates to Elite and 
supported staff in the creation of tax reporting and electronic filing.  Modified the programming 
of 20 existing custom reports and letters in Elite.  Programmed 4 new custom reports and letters 
in Elite.  Moved all staff PCs to the Microsoft Security Essentials antispyware and antivirus 
solution.  Installed new security and tracking software on Lincoln Park computer lab. 
 

ALL 
 
ADM 
 
CON 
 

DEV 
 
FIN 
 
HR 
 
HSG 
 
IT 
 

NPH 
 

c. Provide equipment/tools to staff and partners that enable them to perform their jobs 
more efficiently and effectively. 
On-going. 
 
Purchased tools and equipment that allowed the department to work efficiently and in a 
competitive manner with private industry companies.  Refurbished a water-pressure sewer 
cleaning machine and two airless paint spraying machines. 
 
No activity. 
 
On-going. 
 
On-going. 
 
No report. 
 
Replaced two outdated PCs in the Section 8 department, installed a new color laser printer in the 
Administration office, and installed a new PC for Community Development. 
 
Purchased equipment/tools as needed and as budget allowed. 
 

Objective 2.    Identify and implement ways to streamline efficiencies by allowing more “on-line”
and less actual paperwork.
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IT 

a. Recommend, create, and support methods that enable staff to work efficiently and 
reduce paperwork. 
Provided properties with small Acer Netbooks to allow electronic meter reading of utilities.  
Connected the Shell Rental Office’s copier to our network to support document scanning and 
storage.   
 

IT 
b. Update, maintain, and expand HRHA’s presence on the Internet. 

Worked with staff to keep our web site current with new information and news including job 
postings, forms, procurement opportunities, homes for sale, and information about homebuyer 
opportunities.  Added an online Stop Payment form for staff to use which automatically notified 
finance and Section 8 supervisors of related information.  Created an online version of the Shine 
in 2010 program to allow customers to recognize excellent customer service in an electronic 
format.  Added an online virtual tour of rehabilitated homes in the Sussex Village neighborhood 
of Hampton.  Added a 3D animated tour of the planned Old Point neighborhood. 
 

IT 

c. Complete migration from our existing computer system to the Elite Core Financials 
and Procurement System. 
Completed migration. 
 

IT 

d. Support departments in the move to electronic payments, including direct deposit for 
Section 8 landlords. 
Supported.  Participation in direct deposit by our landlords continues to grow.  We currently have 
in excess of 205 landlords receiving payment by direct deposit. 
 

IT e. Interface new computer systems with our website using Elite portal products. 
Continued to investigate products and talk with other agencies interested in this technology. 
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GOAL 6. Create General Public Awareness of the Authority’s Programs and Services 

Objective 1. Develop marketing tools.

ALL 
 
ADM 
 

CON 
 
DEV 
 

FIN 
 
HR 
 
HSG 
 
IT 
 
NPH 
 

a. Create, distribute, and publish marketing materials to include print and video 
materials explaining homeownership and rehabilitation programs. 
Prepared portfolio of information on the Housing Authority programs, i.e., the Services, Housing 
and Development Services Book, HRHA Annual Report, and HRHA’s Mission and Goals for 2010.  
Portfolio was distributed to members of the Board of Commissioners and members of the 
Planning Commission at a joint meeting. 
 
Created and distributed a warranty booklet to homebuyers for the new construction homes. 
 
Created video and virtual tour of Old Point Homes for display at GSM and on HRHA’s website.  
Initiated virtual tour of HOME Rehab at 138 Clyde and made available on HRHA website. 
 
No activity. 
 
Completed 2010 Services, Housing, and Development Services book. 
 
No activity. 
 
Published Homebuyer Assistance and class session information online. 
 
Advertised vacant units on Craig’s List in April.  Distributed newsletter to all non-public housing 
communities in April. 
 

ALL 
 
ADM 
 
CON 
 
DEV 
 
FIN 
 
HR 
 

HSG 
 
IT 

b. Evaluate staffs’ needs and provide necessary training for professional development, 
certification, and other educational needs. 
On-going. 
 
Scheduled staff to attend training for Section 3, Environmental Record Review, First Aid and CPR. 
 
Sent two staff to housing counseling training; received scholarships for tuition and lodging. 
 
On-going. 
 
All staff received training on the RGB System and training on the revisions to the Personnel 
Policy Manual.  Designated departments received training on Section 3.  Maintenance and 
Construction staff received OSHA required CPR and First Aid training.  HR staff received training 
on benefits and attended the VAHCDO conference. 
 
No report. 
 
Published Homebuyer Assistance and class session information online. 
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ALL 
ADM 
 

CON 
 

DEV 
 

FIN 
 
HR 
 
HSG 
 
IT 

c. Promote and educate the public on HRHA programs and services. 
Held joint meeting with HRHA Board of Commissioners and the Planning Commission on April 21, 
2010 to educate them on HRHA programs and services. 
 
Participated with new homeowners on the final walk-thru; educated buyers and demonstrated 
equipment and systems. 
 
Promoted Community Development programs in Hampton Voice and Daily Press.  Created 
postcards to promote the HRHA Weatherization Program. 
 
No activity. 
 
No activity. 
 
No report. 
 
Maintained updated information about our programs and services online at www.hrha.org. 
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Objective 2. Market success stories.

ALL 
 
ADM 
 

CON 
 

DEV 
 
FIN 
 
HR 
 
HSG 
 
IT 
 
NPH 
 

a. Submit articles regarding resident/HRHA successes to various industry publications 
and apply for industry recognition awards as appropriate.  
Submitted and had printed an article on the Hall of Fame program to the VAHCDO Review and 
SERCulator. 
 
No activity to date.  We monitor EPA, HUD, VAHCDO, SERC and NAHRO publications for any field 
related recognitions or awards.  We do not regularly have any interactions with residents or 
tenants. 
 
No activity. 
 
No activity. 
 
Received a NAHRO award for our customer service recognition program. 
 
No activity. 
 
Contributed to article in SERC publication about the Emphasys National User Group. 
 
Two residents at Shell Gardens purchased homes. 
 

GOAL 7.      Recruit, Develop, and Retain High Performing Employees and Teams  

Objective 1. Recruit and retain high performing employees.

HR 
a. Identify department needs and match appropriate skill sets to our needs. 

Hired one Maintenance Technician for Lincoln Park, one Office Assistant for Section 8, one 
Environmental Housing Specialist for Development, one Assistant Property Manager for non-
public housing, and one When Actually Employed (WAE) Inspector for Section 8 Inspections. 
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Objective 2. Provide educational and developmental opportunities for employees.

ALL 
ADM 
 

CON 
 
DEV 
 
FIN 
 
HR 
 

HSG 
 
IT 
 

NPH  

a. Represent HRHA by participating in various committees, serving on boards and task 
forces, etc.  
Executive Director serves as Past President of SERC-NAHRO and serves on the Board of 
Governors for the National Association of Housing and Redevelopment Officials. 
 
Staff supported HRHA’s endeavors by participating on HRHA groups and committees. 
 
Staff serves on the Hampton Roads Housing Consortium Board. 
 
No activity. 
 
Staff are on the City Hall Beautification Committee and City’s Employee Council, and attended 
City of Hampton Idea Studio meetings. 
 
No activity. 
 
Director of IT serves as President for 2009 – 2010 of the Emphasys National User Group, serves 
on the Emphasys Advisory Committee for Financial Software, and also serves on the Hampton 
Idea Studio. 
 
Staff attended Tax Credit Training in March; provided in house and training and scheduled Tax 
Credit training for Assistant Property Manager. 

Objective 3.    Provide opportunities for employee interaction/recognition and means for keeping
employees informed.

HR 

a. Provide HRHA sponsored functions to promote employee interaction and to recognize 
employees’ accomplishments. 
Recognized Employee of the Quarters at luncheons.  Recognized employees who received 
GOTCHAS and Shine in 2010 cards at general staff meeting. 
 

HR 
b. Keep employees informed through newsletters and meetings. 

Distributed newsletter twice; held general staff meeting. 
 
Objective 4. Provide a strong total compensation package which includes competitive
salary, retirement, and benefits to employees.  

HR 
a. Analyze benefits annually in conjunction with open enrollment. 

No activity. 
 

HR 
b. Analyze salaries to keep competitive. 

No activity. 
 

GOAL 8.       Conduct Business in an Environmentally Responsible Manner  



VA017B

Objective 1. Encourage resource conversation in our housing and HRHA-owned offices.  

PM 
a. Identify and implement utility energy conservation measures in our housing where 

appropriate. 
No report. 
 

PM b. Provide educational materials to residents about conservation. 
No report. 
 

ALL 
 
ADM 
 

CON 
 

DEV 
 
FIN 
 
HR 
 

HSG 
 
IT 
 

NPH 
 

c. Identify and implement changes to reduce waste (consumption, recycling, disposal) 
in HRHA-owned offices. 
Recycled and disposed of dead files via shredding; sent files to storage; scanned documents to 
others in an effort to reduce paper; used recycle bin on a daily basis; powered down computers 
when not in use. 
 
Kept lights off in all areas where work is not occurring, thermostats are set within federal 
guidelines and are adjusted nightly and on weekends.   Building maintained within EPA 
WaterSense program guidelines by using 1.28 gpf toilets and 1.5 gpm faucet aerators.    
 
No report. 
 
Maintained more electronic files to use less paper. 
 
Investigated purchase of an aluminum can recycler and was informed current bin is for paper 
and cans and informed staff.  Recycle used toner cartridges.  Continued to recycle discarded 
paper and packaging. 
 
Section 8 Inspection Department purchased confidential recycling container. 
 
Participated in the City equipment disposal and recycling program.  Continued to recycle 
discarded paper and packaging.  
 
Educated staff on “Green Living” and its benefits. 
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Violence Against Women Act Report

The Hampton Redevelopment and Housing Authority offers referrals to the
following service providers to child or adult victims of domestic violence,
dating violence, sexual assault, or stalking:

TRANSITION FAMILY SERVICES ........................................757 723-7774
CENTER FOR CHILD AND FAMILY SERVICES ....................757 838-1960
FAMILY VIOLENCE & SEXUAL ASSUALT VA HOTLINE........1-800-838-8238
H.E.R. HELP EMERGENCY RESPONSE.............................757 485-3384
DOMESTIC VIOLENCE SUPPORT GROUP..........................757 886-6700
LAUREL SHELTER INC laurelshelterinc.org
CRISIS LINE 757-258-5051
DOMESTIC VIOLENCE HOTLINE (804) 694-5552
GENIEVE SHELTER 1-800-969-HOPE

Home.earthlink.net/genieve88/

The Hampton Redevelopment and Housing Authority offers referrals to the
following service providers to child and adult victims of domestic violence,
dating violence, sexual assault, or stalking, to obtain or maintain housing:

TRANSITION FAMILY SERVICES ........................................757 723-7774
CENTER FOR CHILD AND FAMILY SERVICES ....................757 838-1960
FAMILY VIOLENCE & SEXUAL ASSUALT VA HOTLINE........1-800-838-8238
H.E.R. HELP EMERGENCY RESPONSE.............................757 485-3384
DOMESTIC VIOLENCE SUPPORT GROUP..........................757 886-6700
ANGER CONTROL GROUP ................................................757 838-1960
LAUREL SHELTER INC laurelshelterinc.org
CRISIS LINE 757-258-5051
DOMESTIC VIOLENCE HOTLINE (804) 694-5552
GENIEVE SHELTER 1-800-969-HOPE

Home.earthlink.net/genieve88/

The Hampton Redevelopment and Housing Authority offers referrals to the
following service providers to prevent domestic violence, dating violence,
sexual assault, and stalking, or to enhance victim safety in assisted
families:
TRANSITION FAMILY SERVICES ........................................757 723-7774
CENTER FOR CHILD AND FAMILY SERVICES ....................757 838-1960
FAMILY VIOLENCE & SEXUAL ASSUALT VA HOTLINE........1-800-838-8238
H.E.R. HELP EMERGENCY RESPONSE.............................757 485-3384
DOMESTIC VIOLENCE SUPPORT GROUP..........................757 886-6700
ANGER CONTROL GROUP ................................................757 838-1960
LAUREL SHELTER INC laurelshelterinc.org
CRISIS LINE 757-258-5051
DOMESTIC VIOLENCE HOTLINE (804) 694-5552
GENIEVE SHELTER 1-800-969-HOPE

Home.earthlink.net/genieve88/
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Questions/Comments from Resident Advisory Board and Current Tenants
Meetings Held 6/30/10 through 9/10/10

• Do we contact residents/public through any other means beside
newspapers?

o Notification is required through news paper resources but all information
related to Agency Plan process (draft documents, updates to ACOP and
S8 Admin Plan are updated on the Authority’s webpage, face book and
direct notices to residents.

• Comment – Please send information to Peninsula Center for Independent
Living directly.

o All information forwarded by e-mail to Peninsula Center for Independent
Living representatives on the RAB.

• Why is HRHA amending the Designated Housing plan?
o To allow those elderly residents in the Hi Rise an opportunity to live in an

area (a specific floor will be designated as elderly only) with their peers.

• What is eligible under the Security Grant?
o Any tangible physical item that will ensure the safety of residents with

verifiable proof of the unsafe condition i.e. lighting, security cameras.

• If the Designated Housing Plan is approved will current residents have to
move?

o No. HRHA is only designating one floor (2nd) of the High Rise as elderly
only, all current residents can be accommodated through transfers with
elderly residents who which to move to the second floor. If residents do
not which to move the exchanges will be handled through attrition.

• Will security cameras be inside and outside of the High Rise building?
o Definitely inside the building; outside will depend on how much we’re

funded through the grant.

• Has HRHA ever had cameras inside the building?
o Yes, years ago in the stairwells.

• Who will qualify for the vouchers for the non-elderly disabled?
o Persons who are non-elderly (under 62 years old) who are disabled.

HRHA has also applied for vouchers for non-elderly disabled who are
being discharged from nursing home facilities.

• Who qualifies for apartments in the Old Point development?
o The development is a mixture of tax credits and public housing units. The

public housing units will be governed by current public housing
regulations.

• What will happen to the non-elderly in the High Rise if it is demolished?
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o In any demolition/disposition action approved by HUD, all residents must
be made whole by federal regulation. At this point, when and if, the high
rise is demolished HRHA does not know how the residents will be made
whole. Residents will be kept informed as the process proceeds.

• What periods do the CFP reports cover?
o An annual and a 5 year report.

• Are new ranges included in the 5 yr plan?
o Yes.

• How will the public know of the change in meeting place for the public
hearing?

o The meeting place for the public hearing was changed due to
circumstances beyond the control of HRHA and too late to get an ad in
the paper. A staff person will be located at the Lawson Conference Room
(original location) to give directions to new location on the morning of the
hearing and a notice has been posted in our main administrative office.
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September 23, 2009

Hampton Redevelopment and Housing Authority Decisions Regarding
Comments on 2010-2014 Agency Plan and Housing Policy Documents

The Hampton Redevelopment and Housing Authority has taken all comments
regarding the FY 2010-2014 Agency Plan and Housing Policy Documents into
consideration. Responses to questions and comments are included in this
document. Each comment question was responded to immediately either at the
regularly scheduled Resident Advisory Board meetings or individually when
comment came from individual and concerned specific personal circumstances.

No elements of the Agency Plan or Housing Policies were challenged by the
public, current public housing residents, current participating Section 8
participants, or applicants for either program.
















